Fire Controlman - B310

800 Sea Shore Flow FORCE STRUCTURE MANNING TO BA
TOUR| SEA [SHORE PG | SEA 1INV | BA SHORE INV BA | SEA+ TOTAL [TOTAL
700 ‘ ‘ | | | | SHORE INV | BA
IST 51 | 36 E1-3 00% 84 0.0% 7 #Div/0! 91
600 OND | 48 | 36 |E4 | 37.2% 403 1082 171.4% 36 21 39.8% 439 1103
- 3RD | 36 | 36 [E5 | 1356% 1170 863 37.8% 179 474 100.9% 1349 1337
C1THA T 4TH | 36 | 36  [E6 | 81.5% 397 487 116.0% 492 424 97.6% 889 911
400 | _ STH = 36 | 36 | E7 | 80.3% 298 371 1142% 298 261 94.3% 59 632
6TH | 36 | 36 [E8 | 97.1% 67 69 1302% 69 53 111.5% 136 122
300 4 1 7TH | 36 | 36 [E9  813% 13 16 87.5% 14 16 84.4% 27 32
200 | Total 84.2% 2432 2888 87.7% 1095 1249 85.3% 3527 4137
- H ! i ADV OPP. (Cycles 245/246/247)
i All-Navy = E1-3 E4 | E5 E6 E7 E8 E9
ol e E E LR 10yrAvg TR 34.9% | 22.1% | 13.9% | 22.0% @ 11.6% | 13.1%
NRZ S8 NS 3 8088380083308 ym s | All-Nayy TR 283% | 208% | 81% | 259%  13.6%  12.3%
RRSRRQRKRKKJKRKVK|KJIKVKKIKK]/K/IKRKIKIAZZIAZAS | ke TIR | 1000% | 55.0% | 147% | 56.4% | 10.1% | 13.8%
2021 EPA  m— | =) C—E4 CES . E6
C—E7 EmEs [ =] V| P 2022 EPA
Zone Info ZONE A ZONE B ZONE C|ZONE D ZONE E ALL ZONES
EPA by Paygrade vs Inventory FY21 Manning: | 83.0% @ 90.0%
Eo FYTD RENL Rate:| 76.9%  65.0% = 78.6%  100.0%  44.4% 74.1%
| = 0, 0, 0, 0,
iy FY22 Manning: | 83.0%  90.0% 87.3%
er | J NOTES
# owiP
o | B 2021 EPA *ABSULUTELY NO CONVERT OUT*
i OINV IF A SAILOR WHO DESIRES TO RE-ENLIST DOES NOT HAVE A
E5 | ] REENLISTMENT QUOTA, PLEASE CONTACT THE APPLICABLE ENLISTED
3 e — B2022 EPA| | COMMUNITY MANAGER TO DISCUSS OPTIONS.,
: Career Waypoin:
= —'—' | * Convert out NOT being offered.
0 500 1000 1500 2000 Gl ,
* Not approving early separations.
El-3 | E4 E5
% INV to FY21 EPA 45%
EPA (FY21) 420 1369 1405

INVENTORY

INV +WIP / FY21 EPA
INVENTORY

860

358« E-3 and Below WIP

94%
4687

94%

Data Source: NMPBS(Inv)/NRMS(RE Rate)/N12(EPA/SSF)/BUPERS3(Adv Op)  As of Date: 05-Feb-21



